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                            Dental Consulting Services and Analytics
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                            More than traditional

                            dental consulting

                            and analytics.
                        


                        
                            Our patented system combines top-tier education

                            with powerful analytics and personalized

                            solutions to help you reach your practice goals.
                        


                        
                            Schedule a Demo
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                        Managing your dental
 practice can be complicated.


                        

                            
                            

                                

                                    

                                        
                                            Staff
 Turnover

                                        


                                        
                                            Staff
 Turnover

                                            Get custom solutions for staff retention, training, and scheduling.

                                        

                                    

                                

                            


                            
                            

                                

                                    

                                        
                                            Collections
 and Finances

                                        


                                        
                                            Collections
 and Finances

                                            Proven fee, insurance and collection strategies customized to your practice.

                                        

                                    

                                

                            


                            
                            

                                

                                    

                                        
                                            Pre-
Appointing

                                        


                                        
                                            Pre-
Appointing

                                            Established methods and action plans to increase acceptance and reduce stress.

                                        

                                    

                                

                            


                            
                            

                                

                                    

                                        
                                            And
 More

                                        


                                        
                                            And
 More

                                            Grow with personalized coaching, data-driven insights, and proven education.
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                The Spear Solution


                With Spear Practice Solutions, your practice will be aligned under one shared vision, and that is to help your team pursue Great Dentistry.

            


            
            

                

                    
                    

                        
                        
                            
                        


                        

                            

                                

                                    

                                        The Spear Solution


                                        With Spear Practice Solutions, your practice will be aligned under one shared vision, and that is to help your team pursue Great Dentistry.


                                    


                                    	
                                            Practice Growth Partner

                                            Ongoing coaching, regular check-ins, industry-renowned guidance.
                                        
	
                                            Analytics and Insights

                                            Data-driven insights delivered to you real-time.
                                        
	
                                            Growth Strategies

                                            Professional growth planning, exclusive library of content, and proven solutions.
                                        
	
                                            Interactive Workshops

                                            Direct access to workshops for you and your team based on the needs of your practice.
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                                “Spear Practice Solutions has changed my practice in that it has allowed us to have a direction, have a purpose, and personally it’s affected my life and it’s allowed me to have more time.”


                                
                                    
                                    
                                    

                                    
                                        Dave Stinchfield, D.D.S.
 Washougal, Washington

                                    

                                

                            

                        

                    

                

            

        

        
        

            


            

                

                    
                        
                         

                        
                    


                    

                        
                            Spear Practice Solutions
 can help you:
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	[image: check]Conquer staff turnover
	[image: check]Improve team alignment and skills
	[image: check]Much, much more
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                            Your dedicated Growth
 Partner goes
                            beyond
 the numbers to
 provide
                            data-driven
 tactics specific to
 your
                            dental practice.
                        


                        
                            Using the analytics platform, they help
 identify business
                            opportunities and provide
 proven solutions based specifically on
                            your
 practice goals and needs.
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                            Spear Practice Solutions
 Patented Platform


                            Data-driven insights delivered in real-time to give you visibility on how your practice is performing, and action plans for success.


                        

                    


                    
                         



                    

                

            

        

        
        

            

                

                    

                        

                            Key Platform Insights
 For Managing Your Practice
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                                        Production

                                         

                                        Shows historical production numbers and filters by time periods, roles, individuals, and more.
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                                        Projected Revenue

                                         

                                        Know if you are on track to hit practice goals. Uncover root causes for issues. View into the future of your dental practice by treatment codes, scheduled treatments, estimated revenue, procedure mix and more.
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                                        Hygiene Department

                                         

                                        Create Hygiene efficiencies and growth by correctly identifying and analyzing key opportunities to increase patient flow, reappointments, and patient loyalty.
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                                        Patient Base

                                         

                                        Analyze patient churn, identify at-risk or inactive patients, and optimize new patient flow.
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                                        Receivables

                                         

                                        Manage insurance-related receivables and outstanding patient portion for maximum revenue retention.
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                                        Collections

                                         

                                        Illustrates the effect of revenue adjustments from insurance reimbursements or patient discounts on cash flow.
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                                        Treatment Planning

                                         

                                        Diagnostic tool to identify opportunities, view patient acceptance, and treatment performance. Accurately determine strengths and areas for treatment planning improvement.
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                                        Messages and Tasks

                                         

                                        My Day component allows team members to manage their daily patient flow. Action Center is the hub for working with your Practice Growth Partner and provides predefined team meeting agendas, individual assignments, and focused office solutions.
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                        See what
 Spear Practice Solutions
 can do for you


                        
                            Schedule a Demo
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                                            Case
 Studies

                                        


                                        
                                            Case
 Studies

                                            	
                                                    Jennifer Kirwan, D.D.S.
                                                
	
                                                    Michael Snider, D.M.D.
                                                
	
                                                    Sammi Hadad, D.D.S.
                                                


                                        

                                    

                                

                            


                            
                            

                                

                                    

                                        
                                            Articles


                                        


                                        
                                            Articles


                                            	
                                                    Complex Dentistry: Overcoming Hurdles to Make Cases Less Stressful
                                                
	
                                                    Dental Lab Outsourcing: The Good, the Bad, and the Ugly
                                                
	
                                                    Why Service in the Dental Practice Matters Now More Than Ever
                                                
	
                                                    Creating a New Vision for Your Dental Practice
                                                
	
                                                    7 Hiring Mistakes Dentists Make – And What to Do Instead
                                                


                                        

                                    

                                

                            


                            
                            

                                

                                    

                                        
                                            Videos &
 E-books

                                        


                                        
                                            Videos &
 E-books

                                            	
                                                    Pre-Appointing to Drive Patent Retention
                                                
	
                                                    Building and Managing the Ideal Dental Practice Team
                                                
	
                                                    Spear's Perceptions of Dentistry in the Information Age
                                                


                                        

                                    

                                

                            

                        

                    

                

            

        

        
        

            

                

                    

                        
                            
                                
                                    What dental practice management software is compatible with Spear Practice Solutions?
                                
                            
                        


                        
                            
                                Currently, Dentrix, Eaglesoft and Open Dental are compatible with Spear Practice Solutions.

                            

                        


                        


                        
                            
                                
                                    How is my data used and protected?
                                
                            
                        


                        
                            
                                Our encryption methods exceed HIPAA compliance requirements.

                            

                        


                        


                        
                            
                                
                                    How do you use my practice information?
                                
                            
                        


                        
                            
                                All your data is stored on secure servers. You and your consultant will have 24/7 access to your data to make sound, real-time decisions. We do not share your specific information with anyone else.

                            

                        


                        


                        
                            
                                
                                    Will I have one dedicated Practice Growth Partner?
                                
                            
                        


                        
                            
                                You and your team will work directly with one Practice Growth Partner who serves as your point person. We can also draw on our diverse talent pool to provide extra resources targeted to specific needs.

                            

                        


                        



                        
                            
                                
                                    Does Spear Practice Solutions work with PCs and Mac computers or tablets?
                                
                            
                        


                        
                            
                                Yes. Spear Practice Solutions is a cloud-based solution that is compatible with all operating systems and devices, including phones, laptops, tablets, and PCs.

                            

                        


                        



                        
                            
                                
                                    Can I access Spear Practice Solutions from my mobile device?
                                
                            
                        


                        
                            
                                Absolutely. You can monitor your results anywhere and anytime, using our native application available in the iTunes and Google Play stores.

                            

                        


                        



                        
                            
                                
                                    How many of my team members can access the platform?
                                
                            
                        


                        
                            
                                All team members can use the Spear Practice Solutions platform.

                            

                        


                        


                        
                            
                                
                                    Can my whole team access on-campus training?
                                
                            
                        


                        
                            
                                Absolutely. Our online courses help align your team and introduce staff members to Spear. When new team members join your practice, they can train quickly to effectively support your business.

                            

                        


                        


                        
                            
                                
                                    I own multiple practices. Is there a bundled package?
                                
                            
                        


                        
                            
                                Yes. If you have multiple locations or more than two full-time dentists, we can quote a price customized for your needs.

                            

                        


                        


                        
                            
                                
                                    How long does my subscription last?
                                
                            
                        


                        
                            
                                Our minimum contract is one year. Multi-year subscriptions are available at a discounted rate.

                            

                        


                        

                    

                


                
                    U.S. Patent No. 11,328,816
                

            

        
    

    
    

    
        

            
                
                    
                        
                    
                
                Request Your
 Free Practice Assessment

                Take a moment to tell us a little about yourself and a Spear Practice Solutions representative will reach out to get you scheduled.

            


            

                

                    
                    

                    All required fields are marked with an asterisk (*).
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                    Learning
                    Analytics
                    Workshops
                

            


            
                

                    
                    
                        
                            
                                Dedicated Consultant

                                Move beyond cookie-cutter dental consulting with:


                                	
                                        
                                        Ongoing coaching from Spear’s industry-renowned team of consultants to develop a growth mindset and refine the leadership skills that foster team cohesion.
                                    
	
                                        
                                        Monthly one-on-one calls to tackle your biggest challenges and create a sustainable path for success.
                                    
	
                                        
                                        Weekly team meeting agendas that eliminate any guesswork in preparing content.
                                    
	
                                        
                                        Regular guidance from an entire team of dental practice management experts to help ensure your team is operating with confidence and optimization.
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                                Targeted Learning 

                                With Spear’s industry-leading content, you can access:  


                                	
                                        
                                        Exclusive curriculum designed to address your specific practice management challenges.
                                    
	
                                        
                                        Online courses, discussion guides, quizzes, worksheets and checklists create new habits and increase efficiency by establishing best practices for everyday tasks.
                                    
	
                                        
                                        Access to Spear Online, the “Gateway to Great Dentistry,” which provides extensive support for the entire practice team, with more than 1,500 clinical and practice management lessons presented by dentistry’s most respected clinicians.
                                    
	
                                        
                                        The new Spear Patient Education video platform and tablet app, which is proven to help patients clearly visualize their conditions and confidently accept treatment.
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                                Real-Time Analytics

                                The Practice Solutions platform equips your team with: 


                                	
                                        
                                        Instant access to an intuitive dashboard to visualize your unique, real-time practice data and monitor the metrics that matter most.
                                    
	
                                        
                                        Customized goal-setting and control processes to monitor and manage your team’s performance.
                                    
	
                                        
                                        Weekly and monthly reports that provide a clear snapshot of the practice’s performance.
                                    
	
                                        
                                        Analysis of how your fee schedule impacts your profit and loss statements and other critical areas of your practice that affect efficiency.
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                                Virtual and Campus Workshops

                                In virtual and campus workshops, your team is exposed to: 


                                	
                                        
                                        Inspiring, interactive Practice Solutions workshops led by the dental industry’s top educators and speakers.
                                    
	
                                        
                                        Breakout sessions to cultivate new ideas and establish processes that everyone will grasp as essential for cohesion.
                                    
	
                                        
                                        Lessons that are integrated with your analytics dashboard, with sessions focused on fundamental themes.
                                    
	
                                        
                                        Take-home tools and resources to begin implementing what you’ve learned as soon as you return home.
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